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1st SME ORGANICS Field visit to Aargau (Switzerland)
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On 8th-9th of September the SME Organics project organized the First Inte​rregional Field Visit in Aargau (Switzerland) with re​gio​nal skateholders and partners. The visit inclu​ded workshops in order to discuss and exchange experiences among peers from stakeholders of the different SME Organics regions with regard to which kind of policies and policy measures can be used to address the different thematic areas of SME ORGANICS and action plans respectively.
The First Interregional Field Visit of SME Organics Project took place in Aargau (Switzerland) on 8th-9th September hosted by FiBL (Research Institute of Organic Agriculture) one of the world’s leading research and information centres for organic agriculture who works together with farmers to develop innovative and cost-effective solutions to boost agricultural productivity while never losing sight of environmental, health and socio-economic impacts.
The initiative was aimed at make known about the production and consum of Swiss organic products and included the participation of 38 representants from Aargau (Switzerland); Aquitaine, Limousin, Poitou, Charentes (France); Lodzkie (Poland); Ostrobothnian (Finland); North-West (Romania); Navarra (Spain); Lombardy and Puglia (Italy) and IFOAM-EU.
On 8th September the morning session started whit the presentations of FiBL about Swiss Organic Action Plan Guide and Production measures, including examples of regional OAP like Fribourg and Jura, and a exposition about SME Organics activities planned for canton Aargau. After, FiBL explained good practice examples: projects for regional development (from the Federal Office for Agriculture) and the new regional policy.
After, took place parallel workshops whose goal was to discuss and exchange experiences with regard to which kind of policies and policy measures can be used to address the different thematic areas of SME ORGANICS. The workshops were about four important questions: production and processing, introduced for Interbio; training and advice, introduced for FiBL; organic value chain efficiency and governance, submitted by SEUAS; and commercialization and marketing, for FiBL. 

In the afternoon the participants visited two organic SMEs success selected stories: Zentrum-Metzg who sells meat that is produced and processed according to the guidelines of Bio Suisse; and Bio Partner, leading organic wholesaler in Switzerland that also offer an online shop with a wide range of organic products. Bio Partner has its own quality managemente to ensure the quality and legal conformity of the product range.
By last, a visit and dinner was held in Eichberg, an organic farm including handicraft products (cookies, cakes, marmalades, pralines…); organic farm estate (crops, fee-range eggs…); organic vegetable production (own and purchase produce is directly sold in a farm shop and delivered to village shop); health and leisure hotel and restaurant.

SME Organics Consortium Meeting
The second day there was a Consortium Meeting of the partnes for to discuss about progress and next steps on exchange of experience. Stephen Meredith presented the IFOAM-EU and explained the Strategic Pillars with the working areas of General Policy, Interest Groups, Organic Regulation and Research; and Iñaki Goñi presented the new Communication Strategy that follows the INTERREG communication instructions, taking special care in designing suitable dissemination tools and activities for engaging the target groups in the project. Finally, Nancy Tarjenian, as Project Coordinator, started the presentation explaining the current status of the project in terms of contractual process, management and coordination; and Leire Iriarte explained the methodology for the regional diagnosis, the exchange of experience, the role of Local Stakeholder Groups, and visits calendar, process for field visits and group seminars.

The SME Organics field visit to Aargau ended with a session about the production and processing standars and guidelines of swiss organic and bio suisse, analysing what kind of additives are allowed in organic production and how do these restrictions influence the sensory characteristics of organic products; a meeting to discuss about how product innovation and SME competitiveness can be promoted by public policy; and other about market development and consumer trends.

About SME ORGANICS
The overall objective of SME ORGANICS is to improve policies and programmes under the Investment for Growth and Jobs goal in order to enhance the competitiveness and sustainability of the SMEs in the organic sector of the participating regions. The project aims both at enhancing entrepreneurship but also at supporting the existing SMEs in improving their performance in order to enforce the growth capacity of the entire organic regional sector in regional, national and international markets.

The project specific objectives are:

· To conduct regional diagnosis based on a SWOT analysis of the organic sector of the participating regions, evaluating the existing support measures and policies, regulatory framework, SMEs needs, etc, in four large thematic areas: i) production and processing, ii) commercialization and marketing, iii) training and advice, iv) organic value chain efficiency and governance.

· To mobilize relevant stakeholders at the regional level in the above mentioned areas in order to include their contributions in the development of the Regional Action Plans.

· To carry out the exchange of experience and interregional learning among project partners and regional stakeholders in the above mentioned areas.

· To carry out the strategic thinking processes at regional level in order to identify the relevant measures (from the interregional learning process) to be integrated into the regional policies, the activities needed for this integration, timeframe and responsible actors.

· To identify the synergies and complementarities between different policy and funding instruments (ERDF, ESF, EAFRD) in order to optimize their joint utilization at regional level.

· To develop Regional Action Plans with tailored funding and policy mixes, including: clarification of the motivations behind the policy objectives and measures, clear and specific objectives, an analysis of the conflicts and synergies of possible policy measures, quantified indicators, monitoring and evaluation procedures.

In order to successfully achieve theses objectives over the 4-year duration of the project (2 years to develop the organic action plans and 2 years of implementation) 8 stakeholders workshops will be organised in each region (one per semester) and partners and stakeholders will participate in the field visits of all the regions, where each host regions will present their policy measures and programmes relevant to the organic sector. In addition, regional and interregional dissemination events will be organised to transfer and promote the project’s results and outcomes.

SME ORGANICS is lead by the Regional Development Agency of Navarra (SODENA) and has an overall budget of 2.289.834 €. It is supported by the EU through the Interreg Europe Programme (ERDF funds) with 82,77% of co-financing (1.895.914€). 
Regional governments and development agencies

· Navarra Government’s Dept of Rural Development, Environment and Local Administration and Navarra’s development Agency - SODENA (lead partners) (ES)

· Lodzkie Region Marshall's Office (PL)

· Puglia Region Managing Authority (IT)

· North-West Regional Development Agency (RO)

Organic food and farming and enterprise bodies

· International Federation of Organic Agricultre Movements (IFOAM EU) (advisory partner) (BE)

· INTERBIO Aquitaine/Limousin/Poitou/Charentes (FR)

· Union of the Chambers of Commerce, Industry, Agriculture and Crafts of Lombardy (IT).

Research Institutes 

· CIHEAM MAIB Mediterranean Agronomic Institute of Bari (IT)

· Seinäjoki University of Applied Sciences (South Ostrobothnia-FI)

· FiBL Research Institute of Organic Agriculture (Aargau-CH)

FOR FURTHER INFORMATION, CONTACT:

Nancy TARJENIAN, SODENA

SME ORGANICS Project Coordinator

+34 848 42 12 91, ntarjenian@sodena.com
Laura ULLMAN, IFOAM EU

SME ORGANICS EU Communication leader

+32 (0)2 808 7991, laura.ullmann@ifoam-eu.org 
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